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Introduction
Following the closure of the Family Centre and launched initially by the local Children’s Society and
Humberside County Council to provide services specifically for disadvantaged children in the area,
Cherry Tree Community Association was established as a Community Centre in 1993. In 1996 the
Humberside County Council gave the building to the Association and the new East Riding of Yorkshire
Council helped initially with funding for recruitment. From this point, the Centre has been independently
run by the residents and has steadily evolved into an integral part of the local community.
With the assistance of a lottery grant in 2000, the Association was able to set up the Advice Service
which included a first-floor extension to the main building and the rebuilding of the Tree Tops Preschool.
In 2015, the trustees of the Association changed its governing structure to become a Charitable
Incorporated Organisation (CIO) and changed its name to Beverley Cherry Tree Community Centre
(Registered Charity No – 1163226). At this stage, the Preschool was also renamed and became Little
Gruffalo’s Preschool. As a charity, we are governed by the Charity Commission which promotes
transparency which is a key concept in how we work as an organisation.
The CIO currently consists of nine trustees and has a membership of approximately 200 individuals.
These members are invited to the Annual General Meeting (AGM) and are given the opportunity to
discuss any concerns and vote in key decisions. The Centre also works closely with many organisations
in the area, including local councils, MP’s, job center, children's center, charities, businesses and
associations whom are also invited to the AGM but as non-voting guests.
Beverley Cherry Tree Community Centre is based on the Cherry Tree council estate in Beverley East
Yorkshire. East Riding of Yorkshire covers approximately 930 square miles and is predominantly rural.
Generally, an affluent area, it is ranked amongst the least socially deprived area in England however
the Cherry Tree estate is ranked in the top 10-20% nationally for multiple deprivation (see Appendix A).
The Centre is funded annually by East Riding of Yorkshire Council and Beverley Town Council.
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Constitution
Beverley Cherry Tree Community Centre has a board of trustees whose role it is to carry out the
objectives of the Centre as laid out in the constitution.
Below is an excerpt from our constitution that details:
The objects of the CIO are:
a. To promote the benefits of the inhabitants primarily of the town of Beverley and the surrounding
area (hereinafter called ‘the area of benefit’) without distinction of sex, sexual orientation, race
or political, religious or other opinions, by association together the said inhabitants and the local
authorities, voluntary or other organisations in a common effect to advance education and to
provide facilities in the interest of social welfare for recreation and leisure time occupation with
the object of improving the quality of life for said inhabitants.
b. To establish, or secure the establishment of a Community Centre (therein called ‘the Centre’)
and to maintain the same (whether alone or in co-operation with any local authority or other
person or body) in furtherance of these.
c. Any other charitable purpose for the benefit of the said inhabitant, as the Management
Committee may determine.
d. The Association shall be non-party in politics and non-sectarian in religion.
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Services
The Beverley Cherry Tree Community Centre presents an array of services to the local community,
providing room hire to numerous organisations, including the Probation Service, Hull Refugee Group,
Hull College, Smart Recovery ADS, National Health Service and Homeless Outreach Organisations
and rent office space to Beverley Baptist Church.

Advice Service
The Advice Service provides thousands of individuals from Beverley and the East Riding of Yorkshire
with a safe, confidential environment where they receive independent support on a wide range of issues
including advocacy, debt, housing, benefits, employment, pension credit, homelessness, domestic
violence, and legal issues. We understand that a single solution does not fit everyone's needs and we
are committed to giving our clients the support and knowledge they require to move forward and find
their way with an increased confidence and improve lives.
Growing from strength to strength over the years and with this Big Lottery Grant, the Centre has been
able to expand the availability of the Advice Service to open on an evening and a Saturday morning,
enabling more people than ever to access the services on offer.
Now firmly established, the team consists of one part-time advisor and eleven volunteers all from
professional backgrounds, dealing with over one hundred new clients every month. We also offer free
initial access to a local solicitor every week during drop-in sessions.

Food 4 Families Project
The Centre established a Food 4 Families project in 2017 following concerns about households across
East Yorkshire struggling to put food on the table. For people on low incomes, a sudden crisis
(redundancy, Benefit delay or an unexpected bill) can mean going hungry. According to East Yorkshire
Foodbank, over 27,000 people live below the poverty line in East Riding of Yorkshire and every day
parents skip meals to feed their children, forced to choose between paying the rent and eating.
Our volunteers collect surplus food from local supermarkets and ensure this is distributed to those in
need, the project has become an invaluable service to local residents in fighting food poverty. Food 4
Families has donated the equivalent of over 16,000 meals to children and families in need over the last
three and a half years and has had an impact on the environment, saving 21,902kg of CO2 emissions.
For full impact statement (see Appendix B).
The Centre is a distributer of food vouchers and works closely with the East Yorkshire Foodbank who
provide emergency food and support to local people in crisis, supported by the Trussell Trust who work
to combat poverty and hunger across the UK.
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The Centre has recently joined York Food Poverty Alliance, working together with other agencies to
combat food poverty and FareShare, a charity whom believe no good food should go the waste.
The Centre is planning on opening a food pantry / community supermarket in the next couple of months.

Little Gruffalo’s Preschool
Mission Statement - To create a warm, friendly and stimulating environment for young children
to develop their social and creative skills with the reassurance of fully qualified, experienced and
regularly trained staff, highly equipped facilities and secure premises. We will continually
maintain high standards and nurture a close working relationship with the parents / carers to
provide the ultimate learning experience for your child.
The Preschool is Ofsted Registered (No EY560095) and has been extended to include an Out of School
/ Breakfast Club and Holiday Club. In the last couple of years, the Preschool has been modernised with
new flooring, toilets, air conditioning and sensory area. Our eight long standing highly trained child care
professionals live in the local area and work closely with the Children’s Centre, local authority and a
variety of health professionals. A majority of the children attending the Preschool access the universal
entitlement of 15 / 30 hours free childcare.
Our Holiday Club provides a wide variety of stimulating activities and days out, at low cost, to enable
parents who struggle with day care or family support to continue working.
The Preschool accommodates students from the East Riding College and provides work experience
opportunities for Secondary school aged children.

Community Groups
The Centre has always been a base for local residents and over the years we have established many
community groups which rely heavily on funding to maintain, including •

Stroke Club – One of our ex trustees suffered a stroke some years ago and was faced with the
prospect of having nowhere to go. He set up the Stroke Club and it now offers support to many
individuals who have suffered a stroke and their carers. Meeting monthly and now run by one of
our current trustees, it has grown in popularity and currently has a waiting list. Creating a relaxed
environment for attendees, the group discusses the impact of this medical condition on
themselves, their carers and their families, helping to reinforce confidence and reduce isolation.
The group also invites guest speakers and arranges regular outings for the members.

•

Ladies Group – Originally set-up by a student volunteering at the Centre who identified a need
for a Ladies Group to meet the demands of vulnerable females in the community. Now run by
local residents, the group meets weekly to socialise and has been operating for over ten years.
Growing in strength the ladies encourage guest speakers and regularly offer beauty treatments
to the members (often provided by students from East Riding College).
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•

Pensioners Bingo – Established for over fifteen years, the Bingo groups (operating on a
Wednesday and Friday evening) reduces isolation and is one of the Centre's original community
groups. Run by the local residents and one of our current trustees, the group arranges regular
outings and enjoy celebrating Royal occasions.

•

Messy Play – Run by volunteers, messy play is a creative group for toddlers and their parents.
It provides an opportunity for new parents to meet and discuss similar issues and concerns. The
group is run alongside our Little Gruffalo’s Preschool and introduces them to the services we
can offer across the Centre. The Preschool practitioners are able to offer support and guidance
to young families in a secure informal environment.

•

Youth Club – One of our most recently established groups, the Youth Club with the initial
support of ERVAS has quickly become a success. Developed due to a demand in the area for
a venue for children following the closure of the Boxing Club, there was a high demand for
activities for children aged 8-15 years old. The Youth Club employs three members of staff and
currently has three youth volunteers. Many of the children previously attended the Preschool
and are familiar with the building and staff. The group run a range of activities and are regularly
supported by the local police who provide awareness talks on subjects such as drugs, knife
crime, gender awareness, mental health and self-esteem.

Hull & East Yorkshire Credit Union (Beverley Branch)
Since 1999, the Hull & East Yorkshire Credit Union (HEYCU) is the region’s largest not-for-profit lender
and is a financial co-operative owned and used by over 12,000 members. The Beverley branch, based
at the Beverley Cherry Tree Community Centre, provides fair, affordable and responsible savings and
loans to vulnerable families and individuals in need, preventing loan sharks from taking advantage of
those in debt.

Community Garden
In 2019, the York Housing Association donated a small area of land adjacent the Centre for us to create
a Community Garden. It is anticipated that the garden will provide an outdoor space for residents to
connect with nature, engage with other residents and relax. We are currently working with Beverley
Armed Forces Breakfast Club, whom are very kindly volunteering support for the design and
construction of the project.
As part of the Community Garden, we will be installing a bench dedicated to a former member of staff,
who was the primary fundraiser for the two defibrillation units installed on the local estate (one outside
the Centre and the second at the local shops). We are anticipating the garden will be developed later
this year.
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Trustees
Jim Whitfield – Chair
Jim originally became involved in the Centre in the 1990’s as a supporter. Joining the Centre as a trustee in
2018, Jim has previously been a Councilor, Town Councilor and the Mayor of Beverley. He also is a trustee at
Beverley Community Lift and Go Kids Go.

Hannah Blake – Secretary
Joining the Centre in 2011 as a volunteer whilst studying for a degree in Sociology, Hannah was a founding
member of the new CIO in 2015. In 2016 she moved to Cardiff but has remained on the committee in an advisory
role and helps when she can.

Tony Henderson – Treasurer
Tony grew up in the local community and was a founding member of the new CIO in 2015. He currently works
for the NHS and enjoys spending time with his family, travelling, gardening and football.

Kathryn Jackson
A single mum, who works for the Local Authority as an Inclusion Support Worker, providing support to children
with additional needs. Kathryn became a trustee in 2017, taking a year off in 2019 before rejoining the committee
in 2020, she worked in the Theatre for over ten years and still has a passion for the performing arts.

Jim Sharp
Jim has been involved in the Centre since 1986 and was a founder member of the Association. He is committed
to the Centre and became a founding member of the new CIO in 2015. Jim lives in Beverley and is a retired
structural engineer with the Local Authority.

Pat Hatch
Pat has lived in the local area all her life and has been involved in the Centre for many years. She was a founding
member of the new CIO in 2015 and currently supports fundraising opportunities, supplying raffle prizes and
baking cakes.

Pat Crouch
Pat has been associated with the Centre since 2006 and was a founding member of the new CIO in 2015. Pat
states that it has been a privilege to watch the Centre blossom over the years to become the place it is today.

Marie Ramsden
A trustee at the Centre since 2011, Marie originally was a mentor / practice assessor for social work students on
placement with the Advice Service, as the setting was an excellent training ground for students, exposing them
to many complexities of the Welfare Benefits System.

Barbie Middleton Parsons
A married mum to five children, Barbie has volunteered for the Cherry Tee Community Groups for some time
and assists at a local crafts group. Joining the committee in 2020, she is also a member of St. Marys' School
friends and enjoys arts & crafts and upcycling furniture.
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Community Led Housing Project
Since the Advice Service was established, the Beverley Cherry Tree Community Centre has been
inundated with clients seeking assistance on a wide range of issues. The team deal with over a hundred
new clients every month, as well as supporting ongoing existing cases. Our statistics show that on
average, at least 10% of all new cases are housing specific issues, however very often we will deal
with multiple problems for clients and housing may be just one element of the client's initial case.
Housing enquiries can range from overcrowding, separation, debts and repossession. Historically, we
have dealt with clients whom have slept in tents, in doorways, sofa surfed whilst often spending
daytimes at the Centre drinking coffee waiting for a solution. Our team offers assistance with the
completion of housing forms and search for available accommodation, as many clients have no access
to the internet. We provide emergency food parcels and toiletries (working closely with East Yorkshire
Foodbank) and sleeping bags were possible. For some clients this process can take weeks before they
are able to get an appointment with the local council.
We have dealt with numerous incidents (see Appendix C) for case studies that demonstrate a small
glimpse of these traumatic situations.
The Advice Service works in partnership with EMMAUS, Hull Homeless Community Project (HHCP),
MIND, the Job Centre, the Children’s Centre and many other local charities and organisations to
support these individuals.
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Timeline
July 2018
As a direct result of concern raised by the trustees at a management meeting in July 2018, regarding
the increased number of housing related cases the Advice Service was handling, the committee
discussed the idea of a regeneration project that would entail us potentially purchasing properties to
rent out to those in need within the local community. We briefly considered the possibility of loaning
funds and if necessary, would consider contacting KeyFund who had been involved with the Centre
previously and had experience of supporting a similar project in West Yorkshire (see Appendix D and
E). The committee agreed to further investigate the viability of a housing project over the coming
months.
It was also at this time that the Centre made contact with the Preston Road Womens Centre (see
Appendix F) and discussed how their project worked and how we wished to develop a similar idea. We
reviewed the funding used to establish their project and investigated availability for current funding
options should we decide to progress further.
September 2019
Trustees contacted Homes England regarding Community Led Housing funding, they suggested
contacting David Siddell at ERYC and provided details of a workshop scheduled for Saturday 5 th
October 2019.
October 2019
During discussions with a representative from the Lottery, advised to contact Self-Help-Housing who
provided links to websites with further information and documentation.
Trustees attended Community Led Housing Workshop held at Parish Rooms, Beverley organised by
Peter Hirschfeld, Humber & Wolds Rural Action (HWRA).
Contacted SALT Architects to invite them for initial discussion regarding project.
Application made to ERYC for Stage One Funding (CHFSO/100024)
December 2019
David Siddell (ERYC) and Peter Hirschfeld (HWRA) invited to trustee management meeting to explain
community led housing to the committee. They detailed the process involved for Stage One and clarified
that if we decided to progress further onto Stage Two then we could apply for a Feasibility Fund to
develop the project further and finally a Development Fund for Stage Three.
Grant Funding Agreement for Stage One received from ERYC
Submitted – September 2020
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January 2020
Trustees commenced work on developing a Housing Needs Survey
Trustees attended the Community Led Housing Workshop (Legal Entities and Governance) held at
Quaker Rooms Beverley on Saturday 25th January organised by Peter Hirschfeld. Met representatives
from Giroscope, Hull
Members (voting and non-voting) updated on the Community Led Housing project by the trustees at
the AGM – interest in the project was received from local residents, the Mayor of Beverley, East
Yorkshire Foodbank, local Police Officer, our Accountant, SALT Architects, Credit Union and a local
solicitor.
February 2020
Management Committee approved letter and survey to be distributed to residents and members of the
local community.
March 2020
Visit to Giroscope, Hull - discussed history of the organisation and they offered guidance and
information on many key aspects of the project. (see Appendix G)
Visit to SALT Architects, Beverley – explained our current position with regards to the project and
discussed how we could work together moving forward. They supplied us with a list of Community Led
Housing based websites for our information and a statement of services that they are able to offer (see
Appendix H).
Consultation Evening organised by Beverley Cherry Tree Community Centre scheduled for Tuesday
17th March – CANCELLED due to Covid-19
Visit to Preston Road Womens Centre, Hull scheduled for Tuesday 24 th March – CANCELLED due to
Covid-19
Community Led Housing workshop scheduled for Wednesday 25 th March at Quaker Rooms, Beverley
– CANCELLED due to Covid-19
March – June 2020
During this time, the trustees have been undertaking webinars presented by Wrigley's Solicitors (see
Appendix I).
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June 2020
Stage One Housing Needs Letter and Survey (see Appendix J & K) circulated and approved by
trustees
July 2020
Zoom meeting with David Siddell and Peter Hirschfeld to discuss initial draft of Housing Needs Survey
Report
September 2020
Correspondence received from BlokBuild (a company specialising in modular cnc-cut timber housing
systems and have experience in community led housing schemes) whom are interested in being
involved in the project
Improvements made to Stage One report and resubmitted to David Siddell and Peter Hirschfeld
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Investigation
The Beverley Cherry Tree Community Centre undertook a local housing needs survey which was
distributed in February 2020 to one thousand residents in the local community with a deadline return of
28th February 2020.
The aim of the survey was to collect local housing needs information within the immediate area around
the Centre.
The survey form was delivered to every home in the designated area (Cherry Tree estate) and
additional copies were available for residents not currently in the designated area, but with strong local
connections through our advice service.
Residents were requested to fill out the form stating general information about their current living
situation and any potential needs in the future.
All residents were assured that all information they disclosed would be treated in the strictest
confidence. Completed surveys were returned in a sealed envelope and analysis completed by Tony
Henderson and Kathryn Jackson.
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Housing Needs Survey
A total of one thousand letters and surveys distributed to the:
•
•
•
•
•

Members of Beverley Cherry Tree Community Centre
Local Residents (on the Cherry Tree estate)
Beverley Cherry Tree Community Centre Community Groups
Parents / Guardians of Little Gruffalo’s Preschool and Beverley Chery Tree Community Centre
Youth Club
Advice Service clients attending Beverley Cherry Tree Community Centre

These were distributed week commencing Monday 17 th February and 42 completed forms were
returned by the stipulated date of 28 th February 2020. We appreciate this is a short response period
and therefore consider the response rate of 4.2% to be reasonable.

Questions
1 – Residents were asked to give details regarding their current property type
This provided us with a clearer understanding of residents current living conditions – a majority living
in terraced homes or flats, which reflects the property types on the Cherry Tree estate
Detached – 3 (7%) Bungalow – 2 (5%) Semi Detached – 11 (26%) Terraced – 13 (31%)
Flat – 13 (31%)
2 – Residents were asked to give details regarding the property ownership
This provided us with a clearer understanding of residents current living conditions – 60% of residents
in rented accommodation
Mortgaged – 15 (36%) Privately Rented – 4 (10%) Council Rented – 15 (36%) Housing Association
Rented – 6 (14%) Other – 2 (4%)
3 – Residents were asked to state monthly rental costs
This provided us with a clearer understanding of residents current living conditions – and also gives us
a baseline of current rental prices in the area with a large percentage paying between £300-£400
although half did not complete this information
Below £200 - 2 (5%) Between £200-£300 - 2 (5%) Between £300-£400 - 11 (26%) Between £400-£500
- 4 (10%) Between £500-£600 - 1 (2%) Not Specified – 22 (52%)
4 – Residents were asked to give details regarding the number of bedrooms in their current property
This provided us with a clearer understanding of residents current living conditions – a large percentage
of the properties in the area being 2/3 bedrooms
1 Bedroom – 5 (12%) 2 Bedrooms – 19 (45%) 3 Bedrooms – 14 (33%) 4 or More Bedrooms – 4 (10%)
Submitted – September 2020
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5 – Residents were asked to give details regarding how long they had lived in the current property
This provided us with a clearer understanding of residents current living conditions – from experience
in the Advice Centre we are aware that most residents remain in the area for long periods
Less than 1 Year – 4 (10%) Between 1 and 5 Years – 15 (36%) Between 5 and 10 Years – 9 (21%)
Over 10 Years – 14 (33%)
6 – Residents were asked to give details of their current employment status
This provided us with a clearer understanding of residents - a majority in the area being retirement age
and a substantial number unemployed
Unemployed – 7 (17%) Part Time – 9 (21%) Full Time – 6 (14%) Retired – 18 (43%) Not Specified – 2
(5%)
7 – Residents were asked to give details of the age ranges of the people currently living in the property
This provided us with a clearer understanding of residents – a majority of residents are over the age of
45
0-15 Years - 17 (21%) 16-19 Years – 4 (5%) 22-44 Years – 16 (20%) 45-64 Years – 23 (28%) 65 Years
and Older – 21 (26%)
8 – Residents were asked if they are considering moving in the next 5 years
This provided us with a clearer understanding of the property market / movement on the estate – as we
have already ascertained, many remain in the area for long periods of time
Yes – 12 (29%) No – 28 (67%) Not Specified – 2 (4%)
9 – Residents were asked to state any specific housing requirements
This provided us with a clearer understanding of any specific requirements we may need to consider
moving forward with the housing project. Many residents living in properties too small for their
requirements or in a state of disrepair
Wet Room – 2 (7%) Stair Lift – 1 (3%) Ground Floor – 5 (17%) Current Property too Expensive – 1
(3%) Current Property too Small – 9 (31%) Current Property in Need of Repair – 6 (21%) Accessibility
Issues – 2 (7%) Currently Living with Parents – 2 (7%) Noisy Neighbour – 1 (3%)
10 – Residents were asked if they believed there was adequate affordable housing in the local area
This provided us with a clear understanding that residents believe there is inadequate affordable
housing in the area
Yes - 2 (5%) No – 35 (83%) Not Specified – 5 (12%)
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11 - Residents were asked if, in principle, they had any objections and would be in favour of a local
affordable housing scheme
There is definitely support for a housing project in the local area, residents have provided us with their
details to be included in future discussions / consultations.
Yes – 33 (79%) No – 4 (10%) Not Specified – 5 (12%)
A selection of additional comments received from residents (see Appendix L)

The Beverley Cherry Tree Community Centre has clearly identified a shortfall in affordable housing to
buy and rent in the Beverley and East Riding of Yorkshire area. There are many people who have links
to the area through work, immediate or extended family who simply cannot afford to rent or buy housing.
We have been able to identify this need by the people who have accessed our advice service regarding
housing needs.
We strongly believe that the family unit faces different challenges in today's society which can impact
their mental health. Through our advice service, we have supported an increased number of young
parents who are estranged or distanced from their children due to a break down in the relationship.
They have had to move out of the area or are staying with friends / family meaning they cannot have
their children to stay over due to a shortage of accommodation.
We have also supported people earning the National Minimum Wage who cannot afford to stay in
rented properties in the area. There is also a population of pensioners living on their own in family
council houses due to a shortage of smaller accommodation to move into. This is creating a blockage
for young families waiting to be housed in the area.
The Beverley Cherry Tree Community Centre would like to buy and renovate properties into affordable
rental homes with an option for tenants to purchase the properties at some stage.
We hope the project will offer the community an opportunity to access safe affordable housing. Our aim
is to develop a community led housing program that feels it has a direction and sense of ownership.
We hope this will create movement away from poverty in terms of a safer place to live, building
resilience and stability in the community, leading to an improvement in self valuation and the motivation
to attend training leading to employment.
Our aim is for the Beverley Cherry Tree Community Centre to be a hub for residents so they can access
services such as budgeting, debt management and child care advice. We anticipate to use monitoring
forms and feedback loops to show how the community led housing project impacts the area and how it
may be improved in the future.
We wish to support local businesses and organisations in terms of construction and development of
the properties.
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Potential Sites
November 2019 – St Nicholas School (Old Site), Beverley
The trustees considered the options available to us at this stage and it was agreed that we were not in
a position to proceed with purchasing this property as we had not yet gained enough information
regarding the Community Led Housing project and had no funding in place. It was agreed that it was
too early in the process to investigate further
March 2020 – 97-101 Flemingate, Beverley
The trustees have been aware of this property for some time, the building was boarded up and a cause
for concern within the local community. We discussed our interest in the site with SALT Architects and
they investigated further finding an application for change of use had already been submitted by ERYC
(see Appendix M). The proposal is to change the building from three residential flats into offices and
learning rooms, ERYC state that this ‘was in response to an identified need for new offices combined
with a dedicated training facility’. (see Appendix N).
For a brief selection of the feedback from local residents received via Facebook (see Appendix O)

As demonstrated through ERYC (see Appendix P) there are very few sites in Beverley that become
available for development, so we are now considering other options including looking at a slightly wider
radius than first anticipated.
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Covid-19 Statement
The Covid-19 pandemic has impacted greatly on the local community and although the Centre has
been closed during this time, our staff have been working remotely supporting families through this
traumatic time. At the start of lockdown, the Advice Service was receiving on average 70 calls per day,
additionally on weekends we received emergency calls from the police and agencies requesting food
and support for victims of homelessness and domestic violence. Calls were coming in from all over the
country regarding family members living in East Riding of Yorkshire. We had some clients whom
suffered from mental health issues who simply phoned daily to repeat the same information. We had a
sudden unprecedented amount of calls from clients in crisis.
Calls covered a wide variety of queries
o Sudden redundancies
o How to claim benefits
o What happens if they don’t have a computer?
o How will they manage without food whilst waiting for benefits?
o Reduced working hours / pay
o Family members dying
o Could we assist with PPE / cleaning products?
o Could someone do their garden / cut hedge
o Worries about isolation, not speaking to people for weeks
We worked closely with the Childrens Centre's and East Yorkshire Foodbank to deliver boxes of food
to families, individuals, the elderly and pregnant ladies or ladies who had just given birth and couldn’t
leave the house. Calls from clients in rural areas, isolated as their carers could not get out for shopping
as many suffered themselves from underlying health conditions that restricted them from leaving their
own homes. One call from Leeds informed us of her mother and brother who were in a remote part of
East Yorkshire and had only a few items in the pantry and had no one who could help.
A bed and breakfast in Bridlington had taken in clients that had worked in hotels but had now lost their
jobs and had become homeless through no fault of their own. The probation service in Bridlington
contacted us about their clients that lived in Driffield and Bridlington requesting support with food
vouchers and welfare benefit advice. For some Covid-19 statistics (see Appendix Q).
By June the calls focused more on clients needing a solicitor due to the breakdown in a relationship /
marriage, ex partners not returning children, disagreements between parents regarding children
returning to school, employment issues, businesses closing and the furlough scheme.
During August, the calls reduced to approx. 40 per day however we expect this will increase again once
the furlough scheme ends. The future is extremely worrying for many families and people in the local
area but we will continue to support as many individuals as possible during these uncertain times.
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Public Consultation
Our Community Led Housing Consultation Evening scheduled for March 17 th 2020 was cancelled due
to the Covid-19 pandemic. It is the intention of the Beverley Cherry Tree Community Centre to
reschedule this consultation once government guidelines permit us to do so and we can find an
appropriate venue.
To continue public support for the project during this time will promote the project through our social
media (see Appendix R). We will then continue with further meetings and drop-in sessions to keep the
community up to date with our progress.
We also had to cancel arranged visits to other Community Led Housing projects due to the pandemic,
these will also be rescheduled at a later date.
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Statement of Stage One Expenditure
Staffing
Administration
Room Hire
Printing
Travel

Received
£2,400.00
£ 60.00
£ 150.00
£ 200.00
£ 50.00

Actual
£2,340.00
£ 214.27
£ 260.00
£ 187.54
£ 24.49

TOTAL

£2,860.00

£3,026.30

For full breakdown (see Appendix S)
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Our Vision
Working with the local community and local businesses we would like to move onto Phase Two by
setting up a steering group which will consist of local residents and businesses with the aim of
identifying and planning a community led housing project which will offer affordable, sustainable
housing.
We have identified that by working with the local council we have an opportunity to offer suitable homes
to individuals who are currently living in inappropriate homes. This will create movement within the
current housing climate and allow younger families to move into homes that they can afford and not
have to move to more affordable locations. We aim to offer low affordable rent plans that accommodate
a flexible tenancy. We hope this will strengthen family bonds and develop resilience within the
community and allow individuals to be housed appropriately and economically.
We expect to approach many challenges on our journey but believe that by engaging with the
community and sharing ideas we will create a vision that collectively develops a vision for delivering a
successful Community Led Housing project. We understand that land and property will be difficult and
expensive to acquire, however we are prioritising our search for appropriate properties or land for
development. We believe the charity is the ideal platform to deliver the project as we already have our
roots in the community and a special place in the heart of the residents following the outstanding track
record we have established since 1993.
We intend to invite a wider range of professions and residents into the steering group ready to progress
onto Stage Two, these will help run the project providing a range of skills needed to move forward. We
are also planning on promoting our membership scheme at the Centre to ensure we have a greater
more diverse membership that reflects the local area.
Our intention is to eventually follow the process to becoming a Registered Provider for our properties
to enable the Centre to easily identify clients in need and home them in the most suitable
accommodation quickly and with minimum stress. We sincerely wish to make a success of the
community led housing project and within this process the project will hopefully strengthen the charity
and provide long term sustainability for the Centre.
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Appendix A – ERYC Indices of Multiple Deprivation (2019).
Beverley East Yorkshire
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Appendix B – FareShare Impact Statement 2020 for Food4Families
Project
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Appendix C – Case Studies (Housing Related)
Case Study 1 - A lady in her eighties has been living with her partner for the last twenty years, he has now
been taken into a care home with Alzheimer's and other health conditions. She has health conditions of her own
(lung cancer) and is waiting to see if eligible for Chemo.
Partners children have informed the lady that she has to leave the property as they want to sell it. They have cut
her off from her partners bank account and even tried to stop her seeing him in the care home by leaving
instructions with the staff there. She has successfully contacted his care worker who arranged for her to have
admittance into the care home.
She has been very upset with the situation as has her partner, he cries when he sees her and asks his children
what is to become of her. The children are controlling the situation, especially the daughter who lives in Spain.
None of the children have seen their father in years until this happened.
We have tried to get her a solicitor, but all she has to live on is her pension so cannot afford one and there is no
legal aid for civil cases. We are helping her to claim Attendance Allowance. She has now had a housing officer
visit her but she is awaiting the outcome.

Case Study 2 - A family consisting of a couple (he is severely disabled) and 5 children have been told they are
to be evicted as the landlord is selling the property.
The wife is becoming extremely worried that they will have nowhere to go. They are on the housing list in band
4, as they are on disability benefits, they cannot afford to privately rent or will not be accepted as they are on
benefits.
We have contacted the council and received a reply that if/when a suitable property becomes available, they will
be notified but they rarely do for a family of that size. They have until the early September to find somewhere.

Case Study 3 - A local family hit difficult times when the mum, of four children, committed suicide in the family
home. Her ex-husband was working away at the time and he had no fixed abode. He came home straight away
and stayed with his eldest child and her new family in their home.
The council said they could not rehome the family as the house was a bought council house with a mortgage?
Due to the traumatic circumstances the children could not live in the home. The home was going to be difficult
to sell due to the house still left as it was from the evening of the death. Still the council said they would not
rehouse the family?
We have helped with the house clearance, debts, the estate agents and solicitors to sell the house. A mixture of
a mortgage and high debts left very little finance after the sale of the property. 18 months later, lots of emotional
issue, trauma for the children, homelessness, siblings spilt up, finally the family was rehoused by the council.
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Appendix D - Article from thekeyfund.co.uk website
Key Fund invested in this long-standing and sustainable charity with a loan of £10k and a Power to
Change grant of £10k, at a critical time when it faced potential closure.

Who
Beverley Cherry Tree Community Centre is a registered charity in East Yorkshire. Located on the
Cherry Tree Estate, it works with those in the community struggling with varying degrees of poverty.

Their story
Established in 1996, the local community depends on the existence of the Beverley Cherry Tree
Community Centre. It works with local residents of all ages struggling with issues such as debt, ill health
and housing. The Centre fosters greater community pride and empowerment.
It hosts an advice service to provide help, support and guidance on a broad range of personal, social
and community issues. Other activities include a women’s group, a stroke club, a credit union savings
club, residents’ activities and room hire.
The Centre includes Gruffalos, an OFSTED inspected pre-school. It delivers an affordable out of school
club (breakfast club and after school) and holiday club out of school term times, to allow parents to go
out to work.
In early 2016, the Centre faced a serious cash-flow problem that threatened it with closure after
mismanagement of attendee figures at the pre-school, which impacted on the council’s voucher
payments.
Key Fund support allowed the charity to restructure, address the shortfall, and ensure its future and
financial outlook were back on track.
Key Fund support ensured 24 part-time staff kept their jobs, as well as 9 volunteers. Volunteers play a
major part in the running of the Beverley Cherry Tree Centre and the Centre's committee works
continuously to fund raise.

Impact
The Centre is a front-line charity delivering essential services, it:
• Reduces Social Isolation; 30 attend its weekly Bingo, and 10 attend the Ladies Club.
• Improves Health and Wellbeing: 16 residents attend a monthly Stroke Club and 20 a weekly
Humbercare sessions for those struggling with addiction. It is an access point for the East
Yorkshire foodbank; an agreement with Tesco allows them to collect food close to its sell by date
for use at the Centre.
• Increases Employability: the Centre provides volunteering opportunities for local residents.
• Improves Access to Basic Services: the local MP runs a monthly surgery from the Centre, and
it provides a free Advice Service for 150 residents per month, as well as a weekly Credit Union.
• Enables Community Cohesion: offers a furniture/white goods recycling service.
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Appendix E – Article from thekeyfund.co.uk website
Key Fund has invested in Barnsley Community Build since 2005, proving long-term support can have
powerful impact on job creation in the most deprived areas.

Who
Barnsley Community Build (BCB) is a registered charity with a trading arm, BCB Trading Ltd. They
develop and deliver a range of community services, and provide employment and training in the
construction industry.

Their Story
A former industrial town in decline, there was a need to nurture new employment.
Barnsley Community Build was created by Barnsley Development Agency and Barnsley Council in April
2001. It has evolved into a self-sustaining social enterprise.
BCB runs community-based construction projects, and industry recognised training, providing valuable
skilled employment & training.
Their success is helping the long-term unemployed – those with a poor academic record, or from a
troubled lifestyle – that prevents them from securing employment, training, or to socially engage. Key
Fund’s most recent investment – a £400k grant/loan in 2015 – was to assist BCB to buy properties for
live building projects for trainees, and create 10 new jobs.
BCB also supports an ever-increasing number of charities and community groups building stronger
social foundations, as well as providing accommodation for homeless people recovering from health
issues.
Their community café delivers meals on wheels and luncheon clubs, offering good food and company
to those at risk of isolation, such as the elderly.

Impact
Over the last three years, 107 apprentices have benefited; 93% have achieved a full NVQ level 2, with
a completion rate of 94%; 84% moved into fulltime employment. Figures that are well above both local
and national averages.
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Appendix F – Preston Road Womens Centre (taken from www.purplehouse.co.uk)
Umbrella Housing Service
Are you looking for somewhere to live?
The Umbrella Housing Service can help.
We have 195 one bedroom, two bedroom and three-bedroom properties in different areas of Hull which
are available for women and children needing homes.
You don't need a deposit or a bond and you can stay in the property as long as you need to.
Rents are set at affordable rent levels which means that your Local Housing Allowance will cover at
least most of the cost.
Each property is safe and secure and is located close to a school and local amenities.
Complete the referral form on this page or call us on 01482 790310 if you would like to apply for a
house.
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Appendix G – Giroscope (taken from www.giroscope.org.uk)
1980s
Giroscope was conceived and developed in the mid-1980s by a group of students and young
unemployed people who decided to take direct action to resolve their own housing situation.
Establishing a Workers’ Co-operative and registering as a Limited Company in the summer of 1986,
Giroscope members purchased their first house using their Giro cheques for a deposit and set about
redeveloping the property to provide accommodation for the unemployed.
We persuaded friends with jobs to take out mortgages and bank loans and purchased four houses over
the period of about a year. We had no skills and no idea about letting which we now decided was to be
our next move. Advertising our first property we were inundated with prospective tenants as we charged
no deposit and welcomed people on benefits.
We assisted and inspired other people to set up similar projects including a co-operative shop and a
co-operative printer. Later we established a crèche in one of our properties to provide much needed
child care for ourselves and others. Many people passed through our organisation including many
volunteers gaining valuable work experience. A strong sense of community developed in the Co-op
which is still present today.
1990s
We attracted a lot of interest from 1990 when we won the Housing Associations’ Charitable Trust Award
for Housing (The Times/RIBA Community Enterprise Scheme), meeting Prince Charles in the process.
In 1995 Giroscope bought and renovated a dilapidated old stables and yard in the heart of west Hull to
create the Arthur Street Social Enterprise Park. The building incorporated both solar thermal (hot water)
and photovoltaic panel (generating electricity) technologies and provided space to over half a dozen
small enterprises and community businesses. It was also to be the location of Giroscope’s HQ and
office.
The ground floor has now been occupied by three ‘healthy eating’ businesses: an artisan bakery, an
organic fruit and vegetable delivery service and a condiment manufacturer. The upper floor houses a
classroom where English is taught to new arrivals to the UK by HEMCCF (Hull Ethnic Minorities
Community Centre Foundation) and also provides office space for several other social enterprises.
Giroscope also owns a vegetarian café and a shop, which along with the Enterprise Park help to create
and sustain jobs in our community.
2000s
In 2004 Giroscope publishes ‘Last One Out Please Close the Gateway ‘, a report that looks into the
causes, effects and remedies of the abandonment and decline in our West Hull neighbourhood. As the
title suggests the essay criticises the government’s proposed ‘Gateway’ scheme, a proposal that would
have led to widespread demolitions in the area in which Giroscope operates.
Maintaining the pledge to help others in housing need, Giroscope continued to purchase properties in
the West Hull area. In 2007 we became a Registered Charity, by now owning over 40 residential
properties and 9 business, retail and trading premises, and in 2009 we began working with HMP
Everthorpe, helping ex-offenders rehabilitate into society by providing them with volunteer/training
opportunities.
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2010s
In 2012 as part of the Local Energy Assessment Fund (LEAF) we investigated possible energy
efficiency improvements and different systems of solid wall insulation. We also constructed a viewing
area where solar panels can be seen close up as we aim to attract both school children and college
students to our Arthur Street Social Enterprise Park to learn about renewable energy systems. During
2012 Giroscope also renovated a further 7 properties.
We also bid successfully for the DCLG’s Empty Homes Community Grants programme and took on a
new electrical apprentice in order to provide new employment and training opportunities to the
community – through to 2015 we renovated a total of 48 houses as a result of the Empty Homes
Community Grants programme, effectively doubling the size of our housing stock.
In 2013 we purchased and began the renovation of a disused workshop and yard space in Selby Street
in order to develop a second Social Enterprise Park. This houses our bicycle project, our wood
workshop, offices and classrooms for the Vulcan Learning Centre as well as other local socialenterprises.
In 2014 we won the prestigious Queen’s Award for Voluntary Service. We won the 2015-2016 UN World
Habitat Award, together with Canopy in Leeds, with the award presented in Ecuador, and in 2016 the
Duke of York’s Community Initiative Award, presented at St. James’s Palace in London. In 2017 we
were honoured to win The Howard League’s Organisation of the Year at their annual Community
Awards, recognising our deeper and productive engagement with the Criminal Justice System.
We continued our volunteer programme, in 2019 often having 20 volunteers from a variety of
backgrounds, working on site and in the office on a daily basis. In late 2018 we completed the purchase
of the former St. Matthew’s church, an iconic local building, and we will expand our Social Enterprises
into this space as well as re-opening the building as a community hub.
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Appendix H – SALT Architect statement
SALT Architects have been involved in community projects since its inception over 20 years ago. We
are interested in people and place, our role as architects lies between the two supporting opportunities
to collectively enrich the places that we choose to live and work. We are very excited to work with the
Cherry Tree Center, creating opportunities for better living through participatory design and community
engagement.
Services we can offer;
• Assist in preparing a brief of the requirements
• Discuss alternative solutions for the budget
• Scheme viability assessments, Site selection, etc.
• Site and scheme master planning
• Conceptual designs & ideas
• Advise on the need for services by other consultants or specialist
• Arrange investigation of the site if required - soil or structural conditions, Topographical Survey
etc.
• Prepare a preliminary design for basic feasibility studies
• Prepare detail design
• Prepare and submit planning approvals
• Prepare and submit Building regulation applications
• Prepare drawings and other information in sufficient detail to enable a tender or tenders to be
obtained
• Prepare a Specification/Schedule of Works
• Advise on an appropriate form of building Contract, its conditions and the responsibilities of the
Client, the consultants and the builder
• Prepare documents required for tendering process for pricing
• Advise on potential builders to be invited to tender for the work and Invite appraise and report
on tenders
• Advise on the appointment of a builder
• Provide the builder with information required for construction
• Site visits throughout construction periods
• Post
Occupancy
inspections
The above list is a brief overview, if there are any other specific roles you would like us to pursue please
do not hesitate to discuss it with us. I have attached a useful document and link to the RIBA page for
additional information on working with an architect
https://www.architecture.com/working-with-an-architect
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Appendix I – Webinars available from Wrigleys Solicitors
Community-led housing webinar series
20 May 2020

The Wrigleys community-led housing team is delivering a series of bite-size webinars.
We are pleased to announce that the Wrigleys community-led housing team is delivering a series of bite-size
webinars over the next few weeks, on legal topics relevant to community-led housing groups.
The webinars will cover all stages of a community-led housing development, from setting up a new legal structure
and financing your project, through to securing your site, contracting with third parties and deciding what housing
tenure to offer.
Join the CLH team every week, on Thursdays at 11am, from June until early August. Register for each webinar
using the links below.
Thursday 4 June - Legal structures for community-led housing
Thursday 11 June - Raising finance for your project
Thursday 18 June - Charitable status and community-led housing
Thursday 25 June - Securing your site
Thursday 2 July - Maintaining harmony within a community-led housing group
Thursday 9 July - Contracting with third parties: assess & manage risks
Thursday 16 July - Working with housing associations
Thursday 23 July - Demystifying models of affordable housing
Thursday 30 July - Becoming a registered provider of social housing
Thursday 6 August - Community asset transfers
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Appendix J – Housing Needs Survey Letter
Dear Resident

Do you want to downsize or are you currently living at home with parents and want your own home –
whatever your reason is for wanting to move property, the problem facing many individuals is the lack
of suitable affordable housing to rent within their own local communities.

The Beverley Cherry Tree Community Centre is concerned about the shortfall of quality
accommodation that meets the specific needs of the local community and the impact this can have on
residents who are sometimes forced to move away from the area.

By supporting us and completing the enclosed survey, you are not only enabling us to assess the
current housing situation but also providing us with a clear understanding of how this can be improved
with homes that are affordable now and in the future.

We will also be holding a consultation evening at the Beverley Cherry Tree Community Centre on
Tuesday 17th March 2020 at 6pm to which you are invited.

All information you give is treated in strict confidence and no third party will see individual replies.
Beverley Cherry Tree Community Centre will complete all analysis.

Please complete and return the survey in the envelope provided no later than Friday 28th
February 2020.

All completed forms received by the end of February shall be placed into a prize draw - the winner will receive a voucher
for Papa’s Fish & Chip Restaurant.

Thank you for your help and support
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Appendix K – Housing Needs Survey

What type of property do you currently live in?
Semi
Detached
Detached
Bungalow

Flat

Terraced

Mobile Home

Rented Privately

Rented Council

Other

Is your home
Mortgaged /
Owned
Rented Housing Ass

Other

How much rent / mortgage do you currently pay monthly?

per
month

£

How many bedrooms does your
home have?
1

2

3

4 or more

1 - 5 years

5 - 10 years

10 years +

Retired

Unemployed

Aged 20 - 44

Aged 45 - 64

How long have you lived in your
current home?
Less than 1
year

What is your current employment
status?
Employed Full Time

Employed Part Time

How many people live in the
property?
Aged 0 - 15

Aged 16 - 19

Aged 65 +

Are you considering moving in the next 5
years?
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If yes, why are you considering
moving?
Struggling to afford current property
House too large and need to
downsize
House too small for current needs
House is in need of repair
Independence / Starter home
Accessibility
Need to be closer to work / family /
school
Other

Please state if you have any specific housing needs and what
these are?

Do you believe there is adequate affordable housing in the local
community?

Yes / No

If a local need is identified for our community led housing scheme and a suitable site is made available would you be in favour and support a new affordable housing development in the local community

Yes / No

Any further comments you would like us to
consider

If the scheme progresses, would you be interested in being involved in future consultations
If yes, please
complete

Yes / No

Name
Address
Telephone No
Email
Address
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Appendix L – Selection of Comments from Housing Needs Survey
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Appendix M - Planning from ERYC regarding 97 Flemingate
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Appendix N – Letter from ERYC regarding 97 Flemingate
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Appendix O - Some feedback received via Facebook for 97 Flemingate
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Appendix P - ERYC Available Properties for Sale
Find your nearest council property for sale or rent
This is a directory of information listing council owned property for sale or rent in the East Riding, their
locations, charges and facilities.

Map

Lord Roberts Road, Beverley, HU19 9BE
For Sale
Development/investment opportunity
0.96ha
Former St Nicholas Junior School, Beverley, HU17 0QT
Sold STC
Potential development site
1.24ha
Submitted – September 2020

42

Beverley Cherry Tree Community Centre

CHFSO\100024

Appendix Q – Covid-19 Statistics
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Appendix R - A selection of Beverley Cherry Tree Community Centre
Social Media posts
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Appendix S - Statement of Stage One Expenditure
Predicted Expenditure
Staffing
Administration
Room Hire
Printing
Travel

£2,400
£60
£150
£200
£50

TOTAL

£2,860

Actual Expenditure
Staffing
Administration
Room Hire
Printing
Travel

£2,340
£214.27
£260
£187.54
£24.49

TOTAL

£3,026.30

Staffing

Covers two members of staff, 5hrs per week for 26 weeks @ £9ph
Work involved includes preparing surveys and hand delivering to
local residents

Administration

Paper and Envelopes for surveys
Newly printed flyers to include Community Led Housing

Room Hire

£10 per week for 26 weeks

Printing

Printing and photocopying of letters and surveys

Travel

Mileage allowance paid for travel to workshops and site visits
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